
On 18 Nov. 2015, BGen. Helen Pratt assumed the position of President Marine 

Corps University. With more than 20 years of experience in the education com-

munity, Gen Pratt brings a wealth of knowledge and subject matter expertise to 

EDCOM and Marine Corps University. She was selected as the deputy com-

mander for the stand-up of the new Force Headquarters Group (FHG), Marine 

Corps Forces Reserve, in New Orleans, Louisiana, and then was reassigned as 

the deputy commander for 4th MLG from August 2012 to July 2014.  

On July 2, 2014, Brigadier General Pratt was assigned as the FHG commanding 

general. BGen Pratt has been employed by Orange County Public Schools in 

Orlando, Florida, since 1994. She holds an Educational Specialist degree (Ed. S.) 

in School Psychology and graduated from the Army War College with a master’s degree in Strategic 

Studies in July 2009.  
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Dr. James Anderson and Dr. Charles Neimeyer are two of the 21 members of 

the Marine Corps University Speakers Bureau. The MCU Speakers Bureau was launched in 

October 2014. Expert speaker topics range from National Security to Education. The Speak-

ers Bureau members are working with Quantico PAO to appear on select radio stations as 

well as a Fox News affiliate television station based in Washington, D.C. in order to help cre-

ate awareness in the surrounding communities.   

 

To request a speaker, the public may visit the Marine Corps University website under 

“Outreach”: https://www.mcu.usmc.mil/SitePages/Home.aspx.  

 

Dr. James Anderson 

“Like/Share” MCU  Speakers Bureau on Facebook:  
https://www.mcu.usmc.mil/sitepages/speaker's%20bureau.aspx 

Dr. Charles Neimeyer 



 

The curricula for Marine Corps University’s Marine Corps Command and Staff College (MCCSC) and Marine 

Corps War College (MCWAR) have been accredited by the Chairman of the Joint Chiefs of Staff (CJCS) via the 

Process for the Accreditation of Joint Education (PAJE) as meeting the JPME Phase I (MCCSC) and JPME II 

requirements (MCWAR). 

 

SACSCOC Preparation on Track  
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Thanks to the hard work and dedication of many faculty and staff, the University continues to make great progress in the ongoing effort 

to achieve reaffirmation of accreditation by the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC).  

The original MCU Compliance Certification Report (CCR) was submitted to SACSCOC on 10 September 2014.  The CCR contained 

the University's responses to 91 separate SACSCOC elements, most of which involved multiple questions/parts.  The SACSCOC 

Offsite Review Committee spent two months assessing this report and ultimately identified six elements requiring further information 

or supporting documentation.  This return rate of 6.5% compares very favorably with an expected rate of 15% for most institutions (12-

15 elements), and effectively represents a grade of “A+” for the CCR. MCU is currently writing a Focused Report (FR) to clarify our 

responses to the six elements identified by the Offsite Team.   At the same time, efforts have continued to finalize the Quality En-

hancement Plan (QEP).  Both of these deliverables are due to the SACSCOC on 27 January. On the horizon is the next and most 

critical step of reaffirmation – the SACSCOC Onsite Committee Visit.  Once identified, members of this committee will review the 

original CCR, FR, and QEP report in preparation for their visit to the University on 10-12 March.  During that visit, they will interview 

designated faculty, staff, and students of the University as they work collectively to develop a final compliance determination for the 

University.  Unless major issues are identified during the onsite, this compliance determination will go forward for review and approval 

by SACSCOC leadership, with the final reaffirmation decision announced at the annual conference in December.   

 

For further information, contact the MCU SACSCOC Liaison, Mr. Jay Hatton, at (703) 784-4037 or via email at jay.hatton@usmc.mil. 

 

News from School of Advanced Warfighting 
Submitted by: Lt Col Terry M. Johnson, Deputy Director SAW  

 
     This year SAW is initiating a program to invite scholars from outside the University to accompany its students on OCONUS 

staff rides.  The intent is to enable external SMEs to join the group and share their insights on the operational issues pertaining to 

the campaigns covered. 

 

     The first guest is Professor Len Fullenkamp from the U.S. Army War College.  Following a full career as an Army officer, Pro-

fessor Fullenkamp taught for 24 years at Carlisle as a professor of military history in the Department of National Security Studies 

and in the Advanced Strategic Arts Program.  Professor Fullenkamp has done many OCONUS staff rides in support of his teaching 

and is, with Jay Luvaas and Harold Winton, the editor of the USAWC Guide to the Battle of Gettysburg.  He will participate in the 

January staff ride to Europe.   

 

     In March, Professor Peter Mansoor from The Ohio State University will accompany the class on its Pacific Staff Ride.  Dr. Man-

soor is a retired USA Colonel and the General Raymond E. Mason, Jr. Chair in Military History at OSU.  He is the author of three 

books and a recently appointed member of the Marine Corps University Board of Visitors.  Dr. Mansoor is currently conducting 

research in support of a new book on U.S. Army operations in the Philippines during World War II. 

 

     The two professors will provide additional academic and professional insights on the staff rides.  They will contribute to the 

teaching program, mentor students, and exchange best practices with SAW faculty and staff.  A desired outcome is to increase the 

Marine Corps University’s reputation as a world class academic institution by letting external scholars observe and participate in the 

University’s activities.   

 

     Many faculty members at both civilian and military graduate schools do not realize or appreciate the scope, scale, and impact of 

the MCU staff ride program across all its resident schools.  This insight was confirmed last spring at the annual Society for Military 

History conference in Kansas City when several participants expressed astonishment when told of the work being done here at the 

University.  The participation of external scholars will enable them to view first hand the most extensive staff ride program in the 

world. This opportunity will also benefit the teaching faculty at SAW by providing additional venues for professional collaboration. 

               
     The new program is enabled by the generous support of the Marine Corps University Foundation, which seeks ways to augment 

and enrich the PME programs offered by resident and nonresident schools as well as units in the fleet.    

 



 

The curricula for Marine Corps University’s Marine Corps Command and Staff College (MCCSC) and Marine 

Corps War College (MCWAR) have been accredited by the Chairman of the Joint Chiefs of Staff (CJCS) via the 

Process for the Accreditation of Joint Education (PAJE) as meeting the JPME Phase I (MCCSC) and JPME II 

requirements (MCWAR). 

 

Command & Staff College  
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- Dr. Ed Erickson maintained an extremely tight schedule during the past few months.  In September he gave 

presentations at the University of Chicago and followed in October with another presentation at the Turkish 

Embassy in Washington, D.C. about his recent book, Ottomans and Armenians, A Study in Counterinsurgen-

cy. Dr. Erickson also gave this as a presentation here at MCU as part of the Middle East Studies (MES) lec-

ture series on 14 November. On 18 October, Dr. Erickson participated as part of CSC’s on going partnership 

with Princeton University’s Center for International Security Studies (CISS), conducting a staff ride at Get-

tysburg for twenty-five CISS graduate and PhD students. CISS Director, Professor Aaron Friedberg, accom-

panied the group. 

 

- LtCol Brian Ross was specifically solicited by the United Kingdom/International Scholarship Program 

(UK/ISP) faculty to give a presentation on 30 September to 20 midshipmen at the US Naval Academy on 

Strategic Guidance (NSS, QDR, and NMS).  The UK/ISP assists these midshipmen in their application pro-

cess for such international scholarship programs as the Rhodes, Marshall, Gates, Mitchell, and Churchill. 

 

- On 4 October, Dr. Christopher Stowe gave a presentation entitled "Mission Command along the Mason-

Dixon Line: George G. Meade and John F. Reynolds during the Gettysburg Campaign" at the Seventeenth 

Annual Conference on the Art of Command in the Civil War, hosted by the Mosby Heritage Association in 

Middleburg, Virginia. Dr. Stowe also recently published a chapter entitled  "The Longest and Clearest Head 

of Any General Officer: George Gordon Meade as Corps Commander, December 1862-June 1863," in the 

LSU Press anthology  Corps Commanders in Blue: Union Major Generals in the Civil War, ed. by Ethan S. 

Rafuse; and published a review of Robert M. Dunkerly, Donald C. Pfanz, and David R. Ruth's volume  _No 

Turning Back: A Guide to the 1864 Overland Campaign, from the Wilderness to Cold Harbor, May 4-June 

13, 1864, for Civil War Book Review (Summer 2014). In addition to being published, he was also a contrib-

uting historian for "Dossier: Ulysses S. Grant," in The Civil War Monitor 4, no. 2 (Summer 2014): 16-17.  

 

Dr. Stowe also took some time to conduct staff rides for two outside organizations.  One of the staff rides 

was with approximately 30 Millersville State University (Pa.) students for their 18 October Gettysburg staff 

ride, with the focus upon leadership and tactics during the 1863 battle.  He, along with Dr. Richard Di Nardo, 

also a War Studies Professor at CSC, conducted another staff ride for approximately 50 military and civilian 

senior- and mid-level managers of Defense Logistics Agency at Antietam on 19 September, with a focus up-

on logistics, operational art, leadership, and civil-military relations. 

 

- As part of a new initiative being directed by the College that will better connect the resident and non-

resident CSC faculties, Dr Brad Wineman visited the CDET office at Camp Pendleton from 10-16 September 

2014.  During the visit, he taught several lessons for the on-site version of CDET’s “Blended Program”, of-

fering expertise and experience with the Theory and Nature of War course.  He also conducted faculty devel-

opment sessions on several lessons for the CDET non-resident faculty members to help the instructors be-

come better acquainted with the historical context of the lessons and be updated with the material being pre-

sented in the resident War Studies curriculum.  Overall, the visit was well received by students and faculty 

alike with continuing support by CSC of the satellite non-resident campuses.   

 



 

The curricula for Marine Corps University’s Marine Corps Command and Staff College (MCCSC) and Marine 

Corps War College (MCWAR) have been accredited by the Chairman of the Joint Chiefs of Staff (CJCS) via the 

Process for the Accreditation of Joint Education (PAJE) as meeting the JPME Phase I (MCCSC) and JPME II 

requirements (MCWAR). 

 

Command & Staff College  
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- Dr. Ben Jensen, who leads the Advanced Studies Program, was invited to participate as a member of 

MAGTF Instructional Group (MIG) and travelled to the Czech Republic, 15-22 September.  The group pro-

vided an advanced planning course to 25 Czech and Slovakia Army personnel.  Dr. Jensen taught two cours-

es, critical analysis and problem framing, and constructed a practical exercise based on NATO planning doc-

trine.  This trip proved beneficial to the Czech and Slovakia personnel as well as for Dr. Jensen who gained 

better insight into NATO’s doctrine and crisis response, which he will be able to share with both the students 

and faculty at CSC. 

 

-Dr. Craig Swanson traveled to the Asia-Pacific region from 19 to 27 October to support the CDET CSC pro-

grams on Okinawa and Hawaii. This included meetings with the respective CDET staffs and presentation of 

a series of lectures and seminars. On 21 October, he delivered aa two-hour lecture at the Camp Foster Base 

Theater on “The Battle of Iwo Jima” to a general audience of approximately 150-200 Marines. That evening, 

he participated in their regular Lesson 8901 (World War II) seminar at Camp Hansen. The following day he 

delivered “The Battle of Iwo Jima” to another group of Marines at the Camp Hansen Base Theater; this was 

also for a general audience of Marines interested in the battle study. In the evening of the 22nd, he led a semi-

nar/lecture on the military and naval theorists Clausewitz, Mahan, and Corbett aboard Camp Foster.  

 

This presentation was an educational enhancement for current CDET students. Attendees (~100) included 

ranks from warrant officers to colonels. Arriving in Hawaii on 23 October, Dr. Swanson presented a lecture 

on “The United States in the Pacific” to a general audience of about 150 (all ranks including many civilians) 

at Camp Smith. That evening, he attended the regular evening CDET seminar at Kaneohe Bay. The follow-

ing day he presented “The United States in the Pacific” lecture a second time at the Kaneohe Bay Officer 

Club. This was primarily for registered CDET students but was open to a general audience. The trip also in-

cluded faculty development with a visit to the USS Arizona Memorial and Museum, the USS Bowfin Subma-

rine Museum, the USS Missouri, and the newly opened Pacific Aviation Museum on Ford Island.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Submitted by: CDR Dave Cho 

Craig A. Swanson, Ph.D., (LtCol, USMC, RET) Benjamin M. Jensen, Ph.D. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Dr. Linda Di Desidero 

joined Marine Corps Uni-

versity as the Director of 

the Leadership Communi-

cation Skills Center in 

November 2012. She 

comes from the University 

of Maryland University 

College, where she di-

rected the program in 

Communication Studies & 

Professional Writing. Her 

earlier work in higher edu-

cation includes teaching 

and administrative posi-

tions at Northwestern Uni-

versity, Rutgers University, 

Capitol College, and 

Prince George’s Communi-

ty College.  Dr. Di Deside-

ro is an innovative program 

administrator with broad 

experience in curriculum 

development, assessment, 

and faculty support.  For 

more than 25 years, she 

has taught university 

courses in academic and 

professional writing, socio-

linguistics, speech, com-

munication theory, gender 

studies, education, and 

literature.. 

. 
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 Leadership Communication Skills Center (LCSC) Updates 

 

Dr. Di Desidero 

Director, LCSC 

The Leadership Communication Skills Center (LCSC) has run a strong first 
half of the school year with its Studio Writing Classes, CSC Brownbag Work-
shops, and individual consultations with students.  
 

LCSC faculty members have each completed two sessions of their Studio 
Writing Classes this fall (for a total of six classes). These are five-week re-
fresher classes in graduate-level writing conventions, practices, and strate-
gies. The classes align with writing assignments in the CSC curriculum, so 
there is no outside homework. Student feedback has been quite positive. Ap-
proximately 40% of the students who took Studio Classes in Session 1 also 
signed up for Studio Classes in Session 2.  This is the LCSC’s second year of 
offering these popular classes to help students jump start their writing. 
  
All seven of the LCSC Brownbag Workshops held at the Command and 
Staff College this fall have been well-attended. The first two CSC brownbag 
presentations were attended by approximately 75% of the CSC student body, 
so they had to be moved to the Breckinridge Auditorium. Workshops are gen-
erally held in Breckinridge 235. Stay tuned for our flyer with our calendar of 
Spring Workshops! 
 

The bulk of LCSC interaction with students throughout the school year is in the 

form of individual consultations. LCSC faculty have reviewed approximately 

700 student writing projects online, and they have conducted almost 400 drop-

in consultations about student writing, speaking, and research projects. 

      

Professional Accomplishments for LCSC Faculty  
 

Dr. Linda Di Desidero is working on a project entitled “A Marine Writes Identity: Stu-
dent Leadership in the Online Classroom.” Her project will be included on a panel en-
titled “The Craft of Leadership in Discourse” to be presented at the Southern States 
Communication Association conference in April 2015. 
 
Ms. Andrea Hamlen has completed 27 credits toward her master’s degree in Adult 
Education at Pennsylvania State University.   Her academic work includes the Schol-
arship of Teaching and Learning and the Teaching of Writing. Her current research 
investigates training and education methods that improve high-stakes decision mak-
ing in dynamic environments.  
 
Mrs. Stase Wells is conducting independent research on the nature of learning in a 
second language. She has finished teaching her TOEFL prep classes, and the stu-
dents have experienced a high passing rate. The fall semester’s American English 
Conversation Class for International Spouses culminated in a trip to the White House 
on Dec 10, 2014.  

 



P A G E  6  V O L U M E  I I ,  I S S U E  I  

MCWAR HOSTS UKRAINIAN DELEGATION 

On December 10, 2014, members of the Marine Corps War College faculty met with a visiting 

delegation of senior Ukrainian Ministry of Defense officials for an informal roundtable discus-

sion.  MCWAR faculty members included Col Keil Gentry, Dr. James Anderson, Dr. Bill Mor-

gan, and Dr. Vance Skarstedt.  Mr. Brian McLaughlin and LtCol Mark Smydra from CAOCL 

also participated in the roundtable. 

 

The wide-ranging discussion addressed Russia’s intervention in Crimea and Eastern Ukraine, 

as well as the broader geostrategic implications of this conflict.  Both sides agreed the 

roundtable provided a useful forum to exchange ideas in an informal setting. 

 

“Hosting roundtable discussions is a great way to keep our faculty informed of ongoing con-

flicts,” noted Dr. Anderson, Dean of Academics.  “Our faculty took away many insights that 

they can share with students.”  

 

The Ukrainian delegation also met with senior officials at the White House, State Department, 

and Pentagon during their week-long visit.“The fact that this senior delegation took time to 

meet with our faculty members during their busy week speaks highly of MCWAR and its repu-

tation,” said Col Gentry, the Director. 

 

After the roundtable discussions, Col Scott Thompson from MCWAR provided the delegation 

members with a tour of the National Museum of the Marine Corps.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pictured: Col Kryvonos, Mr. Borisovich, BGen Pratt, Col Nozdrachov, Col Gentry, and Dr. Anderson. 

 

Submitted by: Dr. James Anderson 

MCWAR Updates 
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MCWAR NEW YORK CITY FIELD STUDY 

MCWAR conducted its New York City field study from October 26-29, 2014.  The trip included a visit to the 

9/11 Memorial and briefs from senior executives at JP Morgan Chase, senior insurance professionals at St. 

John’s University, FBI special agents and NYPD officers at the Joint Terrorism Task Force, ad men and wom-

en from JWT, and diplomats and military personnel at the United Nations.  The visit provided the students 

with a deeper understanding of the D, I, and E in the DIME. 

 

MCWAR Updates, con’t. 

MCWMCWMCWAR Students and Faculty at the 9/11 Memorial 

This article on Dr. Sebastian Gorka, MCU Distinguished Horner Chair, was published by Frances Martel of News Distribution Net-

work on 8 Jan 2015: 

 

Brietbart National Security Editor Dr. Sebastian Gorka, who is also the Major General Horner Chair of Military Theory at the Ma-

rine Corps University, appeared on “Fox & Friends” Thursday  to discuss the potential reactions by the French government to the 

brutal jihadist attack on satirical magazine Charlie Hebdo and how a history of negotiating with terrorists might make preventing 

future attacks of this nature more difficult. 

 

Full video: http://launch.newsinc.com/share.html?trackingGroup=91074&siteSection=breitbartprivate&videoId=28326432  

 

“France has a track record all through the Cold War,” Gorka explained, “of deciding behind closed doors to basically negotiate with 

the bad guys.” Highlighting terrorist affiliates and organizations, from Algerian groups and the Palestinians to Iran, that the French 

government has worked with, Gorka explained that previous negotiations that “made it very, very difficult for international coopera-

tion against terrorism” may now render any meaningful reaction on the part of France to the Charlie Gebdo massacre near impossi-

ble. “Once the terrorists think that you are a potential funding stream,” Gorka asked, “what’s to stop them from kidnapping more of 

your citizens?...It’s a never-ending cycle.” Past behavior may undermine the popular reaction to the attacks thousands of French citi-

zens taking to the streets holding signs in solidarity with the magazine, with the slogans “Je Suis Charlie” (“I am Charlie”) and “Not 

Afraid.”  While positive that the French people have reacted so strongly against the attack, Gorka warned, “At the same time, it’s 

undermined by this track record of giving in to the bad guys”— who, he added, today are not merely partisan radical Islamists but 

subscribe to a fatalist global jihad ideology. Those who follow globalist Islamist ideology, he explained, cannot be negotiated with 

because “they want to destroy Western civilization.”  

 

Follow Dr. Gorka on Twitter: @SebGorka         

                         

 

 -Submitted by Dr. Sebastian Gorka 

DR. SEBASTIAN GORKA: FRENCH ‘TRACK RECORD OF  

GIVING IN TO BAD GUYS  

UNDERMINES #JESUISCHARLIE MOVEMENT 
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CAOCL Releases Interim Report on Advisor Training Research Project 

  
For the last 18 months, CAOCL staff member Kristin Post has been conducting research to understand wheth-

er or not current culture and language training is meeting Marines’ requirements for planning and interacting 

with military counterparts in theater security cooperation (TSC) missions.   

 

For this research project, CAOCL - which delivers mission-oriented culture and language training to all units 

deploying worldwide - is teaming up with the Marine Corps Security Cooperation Group (MCSCG), which is 

responsible for preparing advisor teams to mentor and train foreign military partners.  In November, CAOCL 

released the fifth interim report since the launch of the research project last year.  This latest report includes 

responses from 24 of 100 interviewees who offered a comparison between their current security cooperation 

training at MCSCG and other advisor-related pre-deployment training. Ms. Post’s analysis of these interviews 

suggests that MCSCG’s curriculum has improved over time and was as successful as other training when it 

included role player interaction, guided discussion, and problem solving.  Data analysis will continue into the 

next year, and the final research report is anticipated in the first quarter of 2015. 

 

Kristin Post is a social scientist with the Translational Research Group (TRG) at the USMC Center for Advanced Operational Culture Learning 

(CAOCL) with a background in Education and International Relations.  

     

     CAOCL Supports Ongoing Efforts to Combat  

Ebola Virus Disease in West Africa 

 

 As the ongoing outbreak of Ebola virus disease (EVD) in West Africa wors-

ened, Marines and other military personnel deployed in support of Operation Unit-

ed Assistance. The critical role of culture on the course and resolution of EVD out-

breaks is well known in academia and public health. However, much of this infor-

mation was not readily available to deploying personnel. CAOCL responded by 

producing analysis and information tailored for the needs of military personnel. 

These resources and a selection of other references are available on a dedicated 

web page: 

 

https://www.tecom.usmc.mil/caocl/SitePages/ebola.aspx?

CENTER FOR ADVANCED OPERATIONAL  

CULTURAL  LEARNING 



 

 

 
 

 

 

 

 

 

. 
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 Enlisted Professional Military Education (EPME) 

New Faces in the Organization 

SgtMaj Scott D. Hamm is originally from Frackville, Pennsylvania.  

During his career he has served within the FMF and supporting es-

tablishment, drill field, and at the SNCO Academy in Camp Lejeu-

ne.  SgtMaj Hamm received his BS in History from Campbell Uni-

versity, his MA in International Relations from Webster University, 

and recently was among the Marine Corps’ first two enlisted gradu-

ates of Command and Staff earning a MS in Military Studies while 

graduating with Distinction.  SgtMaj Hamm will serve as the Direc-

tor of the Quantico SNCO Academy. 

MSgt Daniel M. Pappas is from Cincinnati, Ohio and entered the 

Marine Corps in 1996. MSgt Pappas is a Senior Air Traffic Control 

Specialist (7291) and will be working in the Institutional Effective-

ness section of EPME. MSgt Pappas is married to the former Amy 

Lynn Davis of Peoria, Illinois, and they have four 

children: Alex, Gianna, Lylah, and Noah.  

GySgt Munoz, Roger G. is from Manhattan, New York. He recently 

detached from CLB-3 Marine Corps Base Kaneohe Bay, Hawaii. 

GySgt Munoz has served as a Motor Transport Maintenance Chief, 

Assistant Security Commander, Headquarters Marine Corps Motor 

Transport Chief, National Capital Region Armory Chief, and Joint 

State Funeral Motorcade SNCOIC.  GySgt Munoz has served in Iraq three times and 

once in Afghanistan. GySgt Munoz is happily married with no chil-

dren. 

SSgt Derek A. DeSensi is from Granada Hills, California and entered 

the Marine Corps in 2003. SSgt DeSensi is an M1A1 Tank Mechanic 

(2146) and has served as a Maintenance Chief, Recovery NCOIC, 

Ramp Chief, FSMAO-E GCSS Data Rep, Substance Abuse Control 

Officer, and Martial Arts Instructor. SSgt DeSensi has experience as 

a Maintenance Instructor and Curriculum Developer for the Tank 

Mechanics Course. SSgt DeSensi is the proud father of two sons, Jake and Scott. SSgt 

DeSensi will be serving as a Curriculum Developer for EPME. 
 

EPME 



      
ENTER THE ZONE—THE DISCOVERY ZONE! 

 
Ms. Lea Griggs, an Employee Development Specialist in the Training Department at Marine Corps Com-

munity Services (MCCS) in Camp LeJeune, recently published an article in the July/August 2014 Community 

of Interest (COI) Newsletter introducing the “Discovery Zone” (DZ). The “DZ” represents compact, two-hour 

courses that are typically a condensed version of one of our half or whole day courses. DZ sessions were de-

signed to provide World Class training opportunities to organizations that have difficulty sending large num-

bers of staff to training so that those employees can still benefit from training classes without “breaking the 

budget.” 

 

So what does a Discovery Zone look like, and how is it developed? Designed similarly to other training cours-

es, every DZ consists of the following:  

Learning objectives and the competency they fulfill 

Presentation  

Participant’s Guide to include key learning points and an Action Plan  

Activities to support learning objectives  
Course Evaluation  

 

In the course, DZs open with an introduction of the topic and typically an opening activity or video. Since the 

foundational purpose of all DZs is building cohesion within work teams, activities and group discussions 

(where the class can be broken up into smaller, unfamiliar groups) are key elements in the design of the course. 

Discovery Zones are facilitated via Prezi, and in some rare cases, PowerPoint.  

All Discovery Zone courses are interactive. Team activities and group discussions are one of the most im-

portant features of the DZs. Videos and sound clips are also frequently used to support and enhance the topic. 

Keeping a well-rounded balance of the different learning styles is very important in the design of any training 

class. However, with only a two-hour window, hands-on, tactile learning methods have been proven to be the 

most beneficial for ensuring a higher rate of content absorption and class participation.  
 

Redistributed in part with permission from Lea Griggs  
Lea has over 15 years of professional experiences in a myriad of industries to include  Human Re-sources, Consulting, Marketing, and Education (both domestic and international). 

Born and raised in Pennsylvania, she has a Bachelor of Science in Organizational Psychology with a minor in Education from the University of Pittsburgh.  

Faculty Development  
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 MCU Faculty Development Conference 2015 

The 2015 MCU Faculty Development Conference is scheduled for 22 and 23 July 2015. The theme for this year's conference is "Creative Problem 

Solving." Eliot Cohen, founder of the Basin Harbor Faculty Development Workshop at Johns Hopkins SAIS has been targeted for the Key Note 

Speaker. In a change from the past, our own faculty will have the opportunity to lead break-out sessions to share best practices on how to foster 

creativity through classroom instruction, feedback, and curriculum development. If you have an approach that works and that you'd like to share 

with your colleagues, let us know! Please contact Dr. Becky Johnson: Rebecca.j.johnson@usmc.mil or Dr. Kim Florich at kimber-

ly.florich@usmc.mil no later than 2 March 2015. 

Teaching Tidbits 
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A decision-forcing case is a tactical decision game that is based entirely upon real events.   It is also a kind of 

case study.  In particular, it is a case study that stops at the point where the protagonist – the main character of 

the case study – is faced with a difficult decision. 

 

The historical character of a decision-forcing case provides a number of advantages.  First, the student is less 

inclined to ‘fight the scenario’, to think things like ‘this situation is unrealistic’, ‘I will never find myself faced 

with a problem like this’, and ‘the instructor is just trying to play with us’.  (After all, something that actually 

happened is, by definition, possible.)  Second, the exercise is provided with a richness of details that makes it 

more attractive to the student.  Third, a decision-forcing case is connected to other events, and thus to a broad-

er piece of reality. 

 

At the same time, the fact that a decision-forcing case is based entirely upon history puts an extra burden on 

the person developing such a case.  Where the designer of a tactical decision game need only invent a situa-

tion, the creator of a decision-forcing case must find a thorough description of an historical situation.  In other 

words, he must do historical research. 

 

The quickest way to do this research is to use a first hand account written by someone who is both honest and 

thorough.  Several excellent examples of this kind of narrative are provided by the two volumes of memoirs 

written by Field Marshal William Slim.  (The first of these books, Unofficial History, is a collection of discrete 

chapters, each of which deals with an episode drawn from the long career of Slim, who began his military ser-

vice as a junior officer during the First World War.  The second, Defeat into Victory, deals with a shorter peri-

od of time:  the years Slim spent in command of the Anglo-Indian 14th Army in Burma during the Second 

World War.)  What makes these books so useful are the desire of Slim to tell the truth, even when it shows 

him in an unflattering light, and the care that Slim takes to provide context to the reader. Another memoir that 

provides many accounts that are suitable for conversion into decision-forcing cases is Erwin Rommel’s mem-

oir of his service during the First World War.   

 

Published in German as Infanterie Greift An and in English as both Infantry Attacks and Attacks, this memoir 

does a good job of providing the broader context of the tactical actions described.  Better yet, Rommel, who 

was also the author of a book of tactical decision games (Aufgaben für Zug und Kompanie), writes in a way 

that facilitates the conversion of his narrative into a decision-forcing case.  Best of all, the actions described by 

Rommel are also documented in a number of other works, to include a history of his unit (the Wurttemberg 

Mountain Battalion) written by its commander (Theodore Sproesser, Die Geschichte der Württembergischen 

Gebirgsschützen) and several more recent works (such as John and Eileen Wilks, Rommel and Caporetto, 

which came out in 2001.)   

 

Thus, whatever information is missing from Rommel’s own account can be found in other sources. While 

those developing decision-forcing cases based on older sources must look in other books for the information 

needed to fill in the gaps, those who use more recent memoirs are often able to get some information directly 

from the authors.   
 

From the Case Method Division 

Case Method Corner 
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Thus, for example, the school attended by all recently commissioned lieutenants in the US Marine Corps, the 

Basic School in Quantico, Virginia, uses a number of cases based on the memoirs of Nicholas Warr (Charlie 

One Five and Phase Line Green.)  Mr. Warr, who served as a junior officer in the Vietnam War, has been very 

generous with the people developing these cases, answering their questions and help them in contacting other 

people involved in the events in question.  He has also visited the Basic School, thereby adding an additional 

degree of realism to the cases based on his experiences. 

 

Authors of recent memoirs often maintain websites that provide information that, for reasons of space or time, 

did not find its way into the printed book.  Such websites also facilitate contact with the author.  At present, 

the Case Method Project of the Marine Corps University is developing a series of cases based upon events de-

scribed in The Lieutenant Don’t Know, a memoir written by Jeffrey Clement, a US Marine who served as a 

logistics officer in Afghanistan.  Like Mr. Warr, Mr. Clement has been most generous with his time, providing 

additional information, photographs, and contact information for other witnesses. 

 

Not all memoirs provide the sort of information needed to create a decision-forcing case.  Some are so obvi-

ously self-serving, and take such liberties with the facts, that they should be classified as “historical fiction” 

rather than history.  Others are mere catalogues of anecdotes:  encounters with famous people, charming inter-

ludes, and clever observations.  Nonetheless, the teacher who wishes to develop decision-forcing cases for stu-

dents is still well-advised to begin his search for source material in the section of the library marked 

“memoirs.” 

 

A long-time advocate of the case method, Bruce Ivar Gudmundsson is the Director of the Case Method Project 

of the Marine Corps University.  He invites those interested in the development and teaching of decision-

forcing cases to visit the website of the Case Method Project, follow his blog, and to write to him directly at 

decision.forcing.case@gmail.com. 

 

  

Submitted by: Bruce Ivar Gudmundsson, D.Phil. 

About Dr. Gudmundsson 

Bruce I. Gudmundsson is an historian who studies military innovation (the way that military 

organizations deal with radical change in their operational environments) and is particular-

ly interested in methods of military education, doctrine, and organizational culture.  He has 

written five books on this subject, and is the co-author of the fourth.  In addition to this, he 

has published a large number of short books, doctrinal manuals, case studies, concept pa-

pers, magazine articles, translations, tactical decision games, and instructional cases. Contact information: 

trossknecht@yahoo.com 

 

 

http://guides.grc.usmcu.edu/content.php?pid=273794&sid=2257175
http://casemethodusmc.blogspot.com/2013/12/the-last-word.html
mailto:decision.forcing.case@gmail.com
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CSC Professor Dr. Richard Di Nardo has been invited to speak at The New 

York Military Affairs Symposium on 27 February 2015.  Dr. Di Nardo will ad-

dress, “The Invasion of Serbia, 1915.”  

 

The New York Military Affairs Symposium is an independent, not for profit educational body. 

The membership includes scholars, active and retired military, and concerned civilians. It is 

devoted to increasing public knowledge, awareness, and understanding of military history, 

arms control, international relations, defense policy, disarmament, civil-military relations, in-

ternational security, veterans affairs and the interrelationship of war, society, and culture 

through the presentation and dissemination of diverse scholarly viewpoints.  Dr. Di Nardo is a 

co-founder of the organization. Dr. Di Nardo’s  talk will be based on his 2015 publication, In-

vasion: The Conquest of Serbia, 1915.   

 

Published during the centennial of the events it considers, this book provides a comprehensive 

examination of one of the most interesting and influential campaigns of World War I, a cam-

paign that was the apex of mobile warfare at the time. By the late summer of 1915, the Russian 

threat to Austria-Hungary had been eliminated by the Central Powers. That allowed Erich von 

Falkenhayn, head of the German supreme command, to turn his attention to his next strategic 

target—the conquest of Serbia—which was imperative to opening a land route to the Ottoman 

Empire. Until that task was accomplished, matters on the all-important Western Front would 

have to wait. 

 

This first major study of the invasion of Serbia covers events primarily from the viewpoint of 

the Central Powers, which played the most pivotal role in the campaign. The book considers 

the impact of factors as diverse as diplomacy, command, coalition warfare, mountain warfare, 

military technology, and the harsh environment in which the campaign was conducted. Read-

ers will come away with an understanding of and appreciation for the importance of the Serbi-

an campaign as it affected the outcome of the war and the ultimate destruction of the Austro-

Hungarian Empire. 

 

For more information about the New York Military Affairs Symposium, please visit: http://

bobrowen.com/nymas/. 
 

 

 

 

 

Submitted by Dr. Richard Di  Nardo 
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John W. Gordon, Ph.D., professor of national security affairs, 

C&SC, spoke July 28 at the Smithsonian's National Museum of 

American History, on the topic of the battle of King's Mountain, 

South Carolina, October 1780. This was a turning-point fight in 

which American rebel forces  crushed a force of American loyalists 

acting under the command of British Major Patrick Ferguson--

"turning-point"  because it indeed signaled the doom of British 

hopes to raise loyalist forces in the American South, heretofore a 

key part of their strategy. Gordon was joined by other speakers 

whose work likewise appears in "The American Revolution, A His-

torical Guidebook," published this summer by Oxford University 

Press and edited by Frances H. Kennedy. The Director of the 

NMAH, John Gray, introduced the meeting, and the editor, Frances Kennedy, presented the 

outline and concept of the book and introduced the speakers in turn. 

About Dr. Gordon: Dr. John Gordon has served as a professor at the Command and Staff College, Marine Corps University, Quan-

tico, Virginia, since July 2001. Formerly a course director, he currently is coordinator for the MMS Program. He served at The Cit-

adel until 2001 as a professor, faculty fellow, dean of undergraduate studies, and vice chair of a department. He was a visiting pro-

fessor at the US Military Academy, an academic associate of the Atlantic Council of the United States, an institutional representa-

tive to the Association of NROTC Colleges and Universities, and as a member of the graduate faculty of The Citadel (joint M.A. with 

the University of Charleston). He has lectured at the Air and Army war colleges.   Dr. Gordon was on active duty from 1966 to 

1969, including 1967 to 1968 in the 3rd Marine Division in Vietnam. Serving in the Marine Corps Reserve, his assignments included 

command of 3rd Battalion, 24th Marines; Director, MECEP Prep School; OIC IMA Det, MCRD Paths Island; and AC/S G-3 of 2"d 

MEB. He is the author of The Other Desert War: British Special Forces in North Africa, 1940-43 (Greenwood), and South Carolina 

and the American Revolution: A Battlefield History (USC).   Dr. Gordon’s areas of interest are: 

 American Military History      

 The American Revolution 

 British Military History 

 Campaign Design and Execution 

 European Military History 

 Grand Strategy 

 Insurgency and Counter-Insurgency 

 International Relations and Current Events 

 Leadership Studies and Military Affairs 

 Military Theory 

 Revolutionary War: Theory and Practice 

 Terrorism 

 US Foreign Policy 

 World War II Special Operations 

         Submitted by: John Gordon, PhD 

John Gordon, PhD 
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FACDEV Events 

MARINE CORPS UNIVERSITY 

Preparing Tomorrow’s Leaders  

As we gear up for a new year, MCU Faculty Development is in full-swing:  

Scheduled Events  

 20 Jan: GEN Stanley McChrystal “Adaptability in Organizations” 1400 Ellis Hall  

 4, 11, and 18 Feb: Excel Workshops 1130 –1230 Breckinridge Hall, Room 249.  

 12 Feb: Col Steve Miska (Lieutenant General Robert Eichelberger Army Chair) presents his research with 

protecting interpreters in conflict areas and where the policy is heading specifically. (Date is tentative)

  

 25 Feb: Academic Chairs Follow-On FACDEV Session from Fall 2014 event  

 25 March: CDET customized FACDEV session with Dr. Gail Hunger, UVA  

 April: Customized Sessions TBD  

 May: Customized Sessions TBD  

 22 & 23 July: Summer 2015 FACDEV Conference  

 

Marine Corps University is accredited by the 

Commission on Colleges of the Southern As-

sociation of Colleges and Schools (1866 South-

ern Lane, Decatur, Georgia 30033-4097; (404) 

679-4501 to award Master Degrees. The fol-

lowing degrees are awarded: 

• Marine Corps War College – Master of 

Strategic Studies 

• School of Advanced Warfighting – Master 

of Operational Studies 

• Marine Corps Command and Staff College 

– Master of Military Studies 

 The curricula for Marine Corps Uni-

versity’s Marine Corps Command and 

Staff College (MCCSC), College of 

Distance Education & Training

(CDET), Command & Staff College 

Distance Education Program 

(CSCDEP), and Marine Corps War 

College (MCWAR) have been accred-

ited by the Chairman of the Joint 

Chiefs of Staff (CJCS) via the Process 

for the Accreditation of Joint Educa-

tion (PAJE) as meeting the JPME 

Phase I (MCCSC) and JPME II re-

quirements (MCWAR). 

Regional Accreditation Curricula Accreditation 
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LYNDA.COM REALIZINGEXCELLENT RESULTS 
MCU deployed Lynda.com a year ago, and it is realizing excellent results. Dr. Robert Bromber recommends everyone 

take a look! Lynda.com has over 2,400 training courses ranging from “incredibly useful to  wildly esoteric.” You can try 

it for free by going to www.lynda.com. If you like what you see and are outside of the MCU family, there are a few ex-

tra licenses to spare, but Dr. Bromber asks that you try the free one first.  Bromber says, “What makes these courses 

unique is that you can dive back in and target the specific area that you need to catch up.”  Submitted by Dr. R. Bromber. 


